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PROACTIVE  SOLUTIONS
Proactive Solutions (T) Limited is the leading human 
Resources and recruitment consultancy firm in 
Tanzania, specialized in the on- and off-shore oil and 
gas industry. Proactive solutions deliver the highest 
quality human resources from Tanzania with empha-
ses in local communities surrounding explorations or 
production areas. The Company has also diversified 
to the areas of training and marine offshore supply 
in partnership with international accredited compa-
nies.

Proactive was founded 2008, born out of experience 
of its Managing Director Mr. Nestory Phoye.  Mr. 

The Name You Can Trust

in Mtwara from form one to form four. We look forward 
organizing more fund raising event to support local com-
munity that surrounds the Oil and Gas exploration and 
production areas. It is our passion to support the local 
content initiatives.

BENEFITS OF OUR SERVICES
Getting to know a new field is always time consuming, 
whether it is a general market analysis, government sys-
tem, candidates for a job , the players in the field or the 
logistics of setting up a training scheme. We can handle 
all of this while you focus on the growth of your company 
and the upcoming projects.
Dealing with people and legal affairs it can be advanta-
geous to outsource all the HR liabilities both economic 
and judicial, we can cover you. Proactive Solutions has 
been operating for more than eight years with interna-
tional clients, which have made us efficient and trust-
worthy. We are well established and well known and have 
an extensive network of third parties. Whatever you need 
we know how to find it to the best quality and the best 
price with the ultimate goal to minimize costs and maxi-
mize productivity to our clients and customers.

OUR CLIENTS

www.proactivesolutions.co.tz



WHAT WE DO?

1. Human Resource Consultancy Services
Human Resources Management: We contract the staff 
that work for you and pay the taxes, manage Payroll, pay 
the statutory contributions, Legal liabilities and Medi-
cals. We always keeping our eyes on the latest laws and 
regulations 

Recruitment: We suggest candidates in accordance with 
what you need. Our database covers all of Tanzania and 
has thousands of CVs, from non-skilled to highly skilled 
candidates 

Legal Consultancy: From Contract writing to local au-
thorities, we know the Tanzanian legal systems, and as a 
contracted employer of your personnel, we take care of 
all the disciplinary matters, including warnings, suspen-
sions and proceeding in the Labour court and high court 
and serve you harmless from legal liabilities.

2. Training Services,
Proactive Solutions offer a tailor made training on dif-
ferent fields of human resources and work health, safety 
and environment. Due to our specialization in the Oil and 
Gas industry we offer specific course for anybody working 
on this field to have good understanding of the risk and 
hazards that are present in their working environment. 
Health and Safety is key concern for both day to day op-
erations and managing and controlling risks in the Oil and 
Gas industry
We are an agent in Tanzania for offering NEBOSH UK, 
International Technical certificate in oil and Gas operation 
safety course. This is a prerequisite course required to be 
undertaken by anybody who wish to work in the Oil and 
Gas industry. Proactive Solutions is an associate of WISE 
GLOBAL TRAINING LTD www.wiseglobaltraining.com  UK 
based organisation. 

Proactive Solutions is also an agent for the training 
BOSIET/HUET OPITO APPROVED COURSES, a prerequisite 
course to undergo before allowed working on any offshore 
drilling rig installation globally (MUST TRAINING). We send 
our trainee to SMTCGLOBAL of DUBAI..... www.smtcglob-
al.com and after training we find work for them in a drill 
ship.

3. Safety Equipment Supply
Proactive solutions supply the best Personal Protection 
Equipment (PPE) in Tanzania, the equipment range from 

Helmet, Coveralls, boots, glasses, and reflective vests. 
Our warehouse in Mtwara serves the Oil and Gas industry 
in Mtwara and Lindi region.

4. Marine and Offshore Supply service.
Proactive solutions deliver marine and offshore supplies 
to the international shipping industry as well as to the 
offshore Oil and Gas industry. We supplies foods (Fresh, 
frozen and dry), marine hardware and spare-parts. We 

source products from our local and international suppliers 
to ensure that the correct balance of price and quality 
is always achieved. We use Dar es Salaam, Tanga and 
specifically we use Mtwara port for offshore Oil and Gas 
supplies. Proactive Solution is the Local representative of 
EMS ship supply of Spain an ISO registered offshore supply 
of foods, and marine spare parts globally based in Las 
Palmas-Spain_ www.ems-shipsupply.com

5. Corporate Social Responsibility and com-
munity service.
For any company engage in the Oil and Gas and explora-
tion projects in Tanzania is worth to consider your impact 
on an under-developed society surround exploration areas 
and those who can offer you service are sure benefit. Is 
there anything you can do for those who will stand on 
the side lines? Proactive solutions is happy to assist you 
or your company find a  corporate social responsibility 
project, whether in agriculture, medical care, education , 
woman’s empowerment , whatever you want –let’s begin. 
Proactive Solutions in collaboration with other partners 
in the Oil and Gas industry is currently sponsoring twenty 
one (21) secondary schools at Sabodo Secondary school 

Nestory   began as an HR manager in a pioneering oil and 
gas project in 2005. The client was Artumas, and the 
location was the Tanzanian border to Mozambique, in a 
little village called Mnazibay -Msimbati. In its hey days 
there was more than 2000 employees involved in the 
project, most of them locally employed. Mr. Nestory was 
in-charge of employing and HR managing everything from 
hospitality staff, seismic crew, welders, ectricians, to 
crane and forklift operators, drillers, roustabouts, derrick 
men and supervisors.

Under the due guidance of Mr. Nestory Phoye, Proactive 
Solutions was born and has been scaling heights of success 
in all its business endeavours.  It is worth mentioning that 
by now about 80% of the local oil and gas work force in 
Mtwara and Lindi regions started with Nestory Phoye.

Proactive Solutions has served Artumas Energy in Mnazibay 
Oil and Gas project, Regent Tanzania on Ophir/ BG Oil and 
Gas Project, Baker Hughes on Ophir Oil and Gas Project,  
Odfjell Drilling on Deep Sea Metro 1 drillship on Offshore 
BG Oil and Gas project and EMS Ship supply  to the provi-
sion of Personnel and ship supplies such as food, medicine 
and welding supplies.

Today Proactive Solutions covers a wide range of activities 
and can tailor make any services for your company. We 
combine national and international competence, under-
standing the conditions and requirements both fields- and 
we are happy to extend this knowledge to you.


